1. Purpose

The purpose of this procedure is to provide an overview of activities requiring a permit to work and the process for permit requests, assessments and approvals.

2. Scope

This procedure covers activities and workers at all sites under the control of Adelaide Airport Limited (AAL) and Parafield Airport Limited (PAL), including airport tenants, statutory bodies, service infrastructure providers and contractors.
This procedure outlines the steps to be taken to request a permit before undertaking work.  It applies to the following permit types:
· Excavation
· Isolation/Connection/Disconnection
· Hot Works
· Asbestos Work
· Confined Space

3. Key Elements

The following is a list of the key elements that comprise the end-to-end permit request process.  This procedure describes each of these elements in more detail under the ‘Description’ heading.

· High level process
· Activities requiring a permit to work
· Submitting a permit request
· Reviewing and assessing the permit request
· Permit risk levels
· Permit types
· Monitoring work activities
· Return / cancellation of permits
· Reporting on permit process performance

4. Roles and Responsibilities

4.1 Key Roles and responsibilities associated with the Permit Process include:

	Role
	Responsibilities

	Applicant
	Person responsible for identifying the initial need for work to be carried out which will require a permit request.
The applicant is usually a contractor requiring to perform work and they are responsible for:
· ensuring that the request is submitted within the required timeframes; and 
· that an appropriate AAL permit approval has been granted before proceeding with any planned work.  
The Key Performance Indicator section of this procedure contains further information regarding timeframes and application requirements.

	Project / Contract Manager
	The Project / Contract Manager is the AAL representative who has been assigned to a particular project / task and to whom the contractor reports to.
Key responsibilities include:
· ensuring the permit request submitted by the applicant is submitted in accordance with AAL timing requirements and is complete and accurate;
· reviewing the permit request against the permit risk matrix and determining whether the activity is low risk or high risk; and
approval of low-risk permit requests (competent Project Officers/FM Team Leaders only).
Project Officers/FM Team Leaders not competent in the approval of low risk permit requests must forward these to the Project Safety Assurance and Risk Officer (PSARO) who will then review and forward the request to the relevant Subject Matter Expert (SME) for approval as per the permit approval matrix.
All low risk permit requests approved by Project Officers/Leads must be registered in the permit register by the end of each month.

	Project Safety Assurance and Risk Officer (PSARO)
	The PSARO is responsible for:
· ensuring all permit requests from the Planning & Infrastructure Team submitted are complete and accurate before forwarding them onto the relevant Subject Matter Expert (SME) for assessment and approval in accordance with the permit approval matrix; 
liaising with the Project Manager if there are any issues or further information required in support of the request.

	Property Asset Manager
	The Property Asset Manager is responsible for:
· receiving all permit requests from all AAL/PAL Tenants;
· conducing a quick review of the application to ensure it is complete; and
· forwarding the permit request to the relevant Subject Matter Expert (SME) in accordance with the approval matrix.

	Subject Matter Expert (SME)
	The SME is an AAL representative who is an authority in a particular area or topic and has specific knowledge in relation to the services associated with the permit type (refer to Appendix B: Permit Risk and Approval Matrix for further details).
The SME is responsible for:
· reviewing, assessing and approving High Risk and Low Risk (where applicable) permit requests; and 
· providing special conditions as part of the assessment process before approving permit requests where required.
· assess permit application timing in relation to other isolations taking place

	Permit Issuing Officer
	This person is responsible for issuing the approved permit/permit request to the applicant/Project Manager.
The Permit Issuing officer can be the maintenance team leader, Planning and Infrastructure Project Manager (PM) or the Airport Duty Manager (for reactive hot works).  Refer to Appendix B: Permit Risk and Approval Matrix for further details.

	Maintenance Manager
	Responsible for reporting on permit performance on a monthly basis.
Requires permit information to be recorded in the permit register.





4.2 Low Risk Permit Responsibilities

	Task
	Responsibility
	When

	Submit a permit request
	Applicant / Person/s undertaking work
	As required and in adherence to KPI requirements

	Review information in the permit request and complete Project Officer Review (section 2 on Permit Request Application)
	Project/Contract Manager
	As soon as possible to ensure KPI requirements met

	Review the request against the permit risk and approval matrix
	Project/Contract Manager
	Once all information has been verified to be complete and accurate

	Assess the low-risk permit request
	Project/Contract Manager
	Once ascertained that this is a low risk permit following review of the permit risk and approval matrix

	Approve the low-risk permit request 
(Low Risk Excavation and Isolation/connection/disconnection permits only)
	Competent Project Manager
	After the permit request has been assessed

	Issue low risk permit
	Competent Project Manager
	After permit request has been approved

	Monitor permit works
	Permit Issuing Officer/Airport Duty Manager and/or Project/Contract Manager
	As required during the work

	Report on Permit Process Performance using information captured in the Permit Register
	Maintenance Manager/PSARO
	At the end of each month

	Upload permit
requests into the LOIS permit
register

	Project Manager to upload. Permit Issuing Officer to update issuing dates.
	Once the permit request has been reviewed and assessed by the Project Manager.
Permit Issuing Officer to update dates when the permit request is approved.



Note: Competent Project Manager is a representative from Planning and Infrastructure or Facilities Maintenance only.  Refer to Appendix B: Permit Risk and Approval Matrix for further information.

4.3 High Risk Permit Responsibilities

	Task
	Responsibility
	When

	Submit a permit request
	Applicant / Person/s undertaking work
	As required

	Review information in the permit request and complete Project Officer Review (section 2 on Permit Request Application)
	Project/Contract Manager
	As soon as is possible to ensure KPI requirements met

	Review the request against the permit risk and approval matrix
	Project/Contract Manager /Property Asset Manager
	Once all information has been verified to be complete and accurate

	Send permit request & associated information to the PSARO
	Project Manager
	Straight after reviewing the permit approval matrix

	Review High Risk permit request information
	PSARO/Property Asset Manager
	As soon as is possible to ensure KPI requirements met

	Send permit request to Subject Matter Expert
	PSARO/Project Manager /Property Asset Manager
	Once the permit request has been received & all required information for high-risk permits has been confirmed

	Assess the high-risk permit request
	Subject Matter Expert
	Once the permit request has been received from the PSARO

	Approve the high-risk permit request
	Subject Matter Expert
	After the permit request has been assessed and conditions identified

	Issue high risk permit
	Permit Issuing Officer or other competent person
	After permit request has been approved & received

	Accompany applicant/contractor to site to inspect and sign off permit receipt for electrical permits
	AAL Electrician or other competent person
	When an electrical access permit has been issued

	Accept and sign receipt of permit for electrical permits
	Applicant / Contractor performing the work
	When an AAL Electrician has come to site with an electrical access permit

	Monitor permit works
	Permit Issuing Officer/Airport Duty Manager and/or Project/Contract Manager
	As required during the work

	Return and sign off of permit
	Permit Issuing Officer/Airport Duty Manager or other competent person
	At completion of works

	Report on Permit Process Performance
	Maintenance Manager /PSARO
	At the end of each month




5. Description

5.1 High Level Process

The process from the permit request submission to permit process reporting is summarised below.  A detailed view of this process can be found in Appendix A: Permit Request Process Map.



5.2 Activities requiring a permit to work

The following activities need to be reviewed and assessed before any work can commence on site:

· Excavation
· Isolation/Connection/Disconnection
· Hot works
· Confined space
· Working with Asbestos
· CCTV
· Access Request

5.3 Submitting a permit request

Before a permit can be requested, the applicant must identify and be clear about the nature of the work planned to be carried out and obtain the relevant permit request form from an AAL Project//Contract Manager.  The permit request form can be obtained via email from the AAL Project/Contract Manager and it is the responsibility of the applicant to collate all relevant documentation and information to ensure the works will be undertaken safely and with no implications to any services.  This may include, but is not limited to, service location drawings, maps of work locations, copies of safety plans, and/or safe work methods statements.  

Once this information has been gathered, the permit request form should be completed and submitted via email to the Project/Contract Manager with all relevant information attached.

Please Note:
· It is the responsibility of the applicant to ensure all information is complete and accurate.
· Individual/General services permit requests (as defined in section 5.6 below) require 2 business days’ notice for review/assessment
· Mains Services permit requests (as defined in section 5.6 below) require minimum of 7 days’ notice for review/assessment. Refer to Appendix C Terminal 1 Mains Service Isolations – Stakeholder Notification Guide for specific required timeframes per type and stakeholder.

5.4 Reviewing and assessing the permit request

The Project Manager is responsible for checking all information submitted by the applicant for completeness and accuracy.  Once this has been completed, the Project Manager will then assess the risk level of the request using the Permit Risk and Approval Matrix.  This will provide an indication whether the type of activity about to be undertaken is low risk or high risk.

Operational impacts must be identified and fully understood prior to submitting permit requests to SME/PSARO for review. The Project Manager must also consult with all impacted stakeholders to ensure operational impacts are minimized and adequate notification given prior to the request being processed – please refer to the Stakeholder Notification Guide for Terminal 1 Mains Service Isolations (Appendix C).

5.5 Permit Risk Levels

5.5.1 High Risk

High risk permit requests require careful review of the proposed activities and subsequent conditions required before a permit can be issued.  All permit requests from tenants will be sent to the aalproperty@aal.com.au inbox for initial review and forwarding by the Property Asset Manager to the relevant Subject Matter Expert (SME). All project high risk permit requests will be reviewed by the PSARO before being forwarded on to the relevant SME for review and approval.  Other (non-project) high risk permit requests raised internally by AAL maintenance are to be forwarded directly to the SME to process.

Once the high risk permit request has been reviewed, it must be forwarded on to the Permit Issuing Officer (if not the SME) for final signoff and notation of any approval conditions required.

5.5.2 Low Risk

Low risk permit requests must also be reviewed but due to their low risk nature require different approval conditions to be documented before a permit can be provided.

Only Project Officers/Team Leaders from Planning and Infrastructure and Facilities Maintenance are permitted to approve low risk permit requests.  All other Project Officers will be required to forward permit requests to the PSARO who will review and forward the request to the relevant SME for approval as per the permit approval matrix. Team Leaders will review and forward the request directly to the relevant SME.

To ensure consistency, all service isolations /disconnections / connections / excavations will require a Permit Request followed by a physical Works Permit Approval issued using the one booklet – this will be issued by the relevant SME or the Permit Issuer Officer as per the permit approval matrix.

Please note:

· Hot Works, Asbestos and high risk permit requests need to be reviewed and approved by the relevant SME before then submitting the request to the Permit Issuing Officer.

5.6 Permit Types

5.6.1 Excavation permit requests

An excavation permit is required when there is a requirement to excavate on land controlled by AAL in order to comply with Airports (Building Control) Regulations 1996.  Prior to excavation of any type, AAL must receive a request for a permit which must be reviewed and assessed before the physical issue of a “Permit to Excavate”.

An excavation permit can only be issued after the ‘Works Permit’ request form has been approved and signed off.  Once this has occurred, a ‘Works Permit’ with excavation details and approval conditions documented will be issued by the AAL Permit Issuing Officer prior to any excavation work being undertaken.

5.6.2 Isolation/Connection/Disconnection permit requests

Any activities involving work on services or equipment which may present a risk to personnel or airport operations, will need to be reviewed and assessed using the Works Permit Request form.

This form requires the applicant to specify the type of services requiring isolation, connection or disconnection as well as the expected duration of the activity.  All isolation requests will need to be reviewed, assessed and signed off before any isolation, connection or disconnection is performed on site.  Once this has occurred, a ‘Works Permit’ with isolation, connection or disconnection details and approval conditions documented will be issued by the AAL Permit Issuing Officer prior to any type of this work being undertaken.

5.6.3 Electrical Access Isolation/connection/disconnection

In addition to the above, if the isolation, connection or disconnection is specifically for Electrical Access, this will require an AAL electrician or other competent person to accompany the applicant/contractor on site at the time/day of the planned work to accept and sign receipt of permit.

5.6.4 Hot Works permit requests

A Hot Work Permit is required for any heat-producing operations such as welding, flame cutting and grinding is classified as a high risk activity hence requires a Hot Work Permit from the relevant Permit Issuing Officer or the Airport Duty Manager.

When hot work is going to be performed in a confined space it must be noted either on the Confined Space Entry Permit or on a WHS Hot Work Permit attached to the Confined Space Entry Permit.

Where Contractors on AAL projects carry out hot work the contractor must issue their own Company’s hot work permit and also obtain a Hot Work Permit from AAL’s Facilities Maintenance department.  Copies of the permits shall be provided to the Project Manager for review and filing. Refer to the WHS Hot Work Procedure for further detail.

The exception to this requirement is for fire extinguisher training where a registered training provider is using a contained burner in a controlled manner and operated in a clear area of no less than 5 meters in circumference.

5.6.5 Asbestos permit requests

An Asbestos Work Permit is to be completed and signed by the Senior Environment Advisor and PSARO in accordance with the Asbestos Management Procedure prior to any maintenance or removal works being done on or in the area of known or suspected Asbestos Containing Material (ACMs).

5.6.6 Confined Space permit requests

A Confined Space Entry Permit must be issued for any entry into a space that has been risk assessed and determined to be a confined space. This permit can only be issued by a SME which in this case is an authorised competent person who has been trained in an accredited training course.

Please refer to the WHS Confined Space Entry Procedure for details regarding the management of confined spaces.

5.7 Monitoring work activities

Work activities must be inspected at regular intervals to ensure the work is being carried out in accordance with the requirements of the permit.
· For project work, it is the responsibility of the Project Manager to inspect the work.
· For all other work, it is the responsibility of the Permit Issuing Officer (in conjunction with the Project Manager requesting the work where possible) to inspect the work.

If a breach of the permit conditions occurs or unsafe practices are observed the Project Manager or Permit Issuing Officer shall direct work to cease until the issue is rectified.

5.8 Return / cancellation of permits

Once the work activity is completed the permit receiver is required to return the permit to the Permit Issuing Officer / Project Manager.   When the Permit Issuing Officer / Project Manager is satisfied that work has been completed to job specifications and safety requirements have been met they shall sign off the permit.
Where a permit has been written but is not to be issued, or cancelled after being issued it must be signed off and marked as cancelled by the Permit Issuing Officer / Project Manager.

5.9 Reporting on permit process performance

All final permit requests must be stored in the permit register found on the ‘I want to raise a permit’ page on LOIS. It is the responsibility of the Permit Issuing Officer / Project Manager to ensure all copies of permit requests have been stored in the permit register. This information is used for reporting purposes by the Maintenance Manager and PSARO who records all permit request information on a monthly basis and tracks permit process performance.  This information forms the basis of understanding how well all parties follow the permit process which includes adherence to required process timing requirements.

5.9.1 Key Performance Indicators (KPI)

Prior to submission to the PSARO/SME, Project/Contract Managers must consult with all impacted stakeholders to ensure operational impacts are minimized and adequate notification is given prior to the request being processed – please refer to the Stakeholder Notification Guide for High Risk/Mains services permits (Appendix C).   

As noted in previous sections, the mandatory, minimum notice required for submitting permit requests requiring Excavation or Isolation are as follows.  Any deviation from this timing or failure to consult with impacted stakeholders could result in the risk of not getting the planned work completed in a timely manner:

Isolation Permit Requests:

· Individual Services = 2 business days’ notice
· Mains Services = 7 days’ notice

Excavation Permit Requests:

· General Services = 2 business days’ notice
· Mains Services = 7 days’ notice

Note: 
· Due to the reactive nature of project activity, meeting stakeholder notification timeframes may not always be possible. In these situations, Project Officers/Leads must thoroughly consult with impacted stakeholders to minimize any potential operational impacts. This consultation process must be detailed on the Works Permit Request form to assist the PSARO/SME in the approval process.
· There may be special circumstances which could result in exceptions to these KPI’s due to unforeseen circumstances which should be managed accordingly.
· A risk assessment must be conducted by the AAL nominated Project/Contract Officer for any planned major service shutdown - up to thirty (30) days’ notice may be required for a permit request to be approved dependent on the services and stakeholders impacted.
6. References

· Work Health and Safety Act (SA) 2012 (Part 2.17)
· Work Health and Safety Regulations (SA) 2012 (Ch 4.4 & 8)
Approved Code of Practice: Excavation work
Approved Code of Practice: Confined spaces
Approved Code of Practice: Welding processes
Approved Code of Practice: How to manage and control asbestos in the workplace
· AS 2865:2009 Confined Spaces

7. Terms and Definitions

Adelaide Airport Limited (AAL) – Refers to Adelaide Airport Limited, Parafield Airport Limited and all its entities operating as the PCBU (Person Conducting a Business or Undertaking)
Asbestos – a generic term applied to a naturally occurring silicate mineral that is a known carcinogen. Asbestos was used for its heat resistant properties in many products, mainly in buildings, ships and vehicles, from the 1950's to the 1970's.
Asbestos Containing Materials (ACMs) – materials containing asbestos, referred to as either friable or bonded. Friable ACMs are in the form of a powder, or can be crumbled, pulverized or reduced to powder by hand pressure when dry and include sprayed asbestos insulation, pipe and boiler insulation and non-bonded asbestos fabric. Bonded ACMs are difficult to damage by hand and includes materials such as asbestos-cement sheets, roof tiles, vinyl floor tiles and electrical switchboards.
Confined Space – An enclosed or partially enclosed space that is not intended or designed primarily for human occupancy, within which there is a risk of one or more of the following:

· An oxygen concentration outside the safe oxygen range.
· A concentration of airborne contaminant that may cause impairment, loss of consciousness or asphyxiation.
· A concentration of flammable airborne contaminant that may cause injury from fire or explosion.
· Engulfment in a stored free-flowing solid or a rising level of liquid that may cause suffocation or drowning.
Competent Person - a person who has, through a combination of training, education and experience, acquired knowledge and skills enabling that person to perform a specified task. 
Hot Work – includes, but is not limited to, welding, oxy cutting, grinding, or using any equipment which has a naked flame.
Project/Contract Manager – The AAL nominated person responsible for overall management of the project and/or task.
Responsible officer - a person having a satisfactory knowledge of the fire, explosion and toxicity hazards associated with hot work in hazardous areas and who is adequately trained and experienced in the testing procedures and precautions necessary for the elimination of any risk involved.
Worker(s) – anyone that carries out work for AAL such as an employee, a contractor or subcontractor, labour hire employee, apprentice or trainee, work experience student or volunteer.

8. Supporting Documentation

‘Works Permit’ Request - Excavation/Isolation/Connection/Disconnection 
WHS Hot Work Permit
Confined Space Entry Permit 
Asbestos Work Permit
Asbestos Management Procedure
WHS Confined Space Entry Procedure
WHS Hot Work Procedure
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Appendix A: Permit Request Process Map




Appendix B: Permit Risk and Approval Matrix 	**Please Note: up to 30 days notice may be required for planned major service shutdowns dependent on services and stakeholder impacted**
	Permit Type 
	Services 
	High Risk    Minimum 7 days’ notice required 
	
	Low Risk      Minimum 2 business days’ notice required 

	
	
	Permit reviewers 
· Property – Commercial Manager / Property Asset Manager 
· Project Safety Assurance & Risk Officer (PSARO)  
· Back up – Head of facilities and Asset Management 
All permits to be reviewed prior to forwarding to the relevant SME  
 
	
	Permit reviewers 
· Property – Commercial Manager / Property Asset Managers (excluding emergency work) 
· Project Safety Assurance & Risk Officer (PSARO)  
All permits to be reviewed prior to forwarding to the relevant SME  
 

	
	
	High Risk Criteria 
	Submit to SME for assessment & approval 
	Backup SME’s 
	 
	Low Risk Criteria 
	Submit to SME for assessment & approval 
	Backup SME’s 

	Excavation 
	Communications 
Fibre Optic Cabling 
	Within 1 metre of these services 
· Locate services Hand dig/vac truck only if live 
	Senior network and Data Centre Lead 
	Network and Data Centre Engineer 
	
	Greater than 1 metre of these services 
	Team Leader (Airside, Landside, terminal) 
    or  
Planning and Infrastructure Project Manager 
	Maintenance Manager 

	
	Electrical Main Cabling 
Gas Supply Main 
Sewer Main 
	
	Head of Facilities and Asset Management 
 
	 
Maintenance Manager 
	
	
	
	

	
	Irrigation Main 
Potable Water Main 
Fire Water Main 
Storm Water 
Recycled Water Main 
	
	Maintenance Manager 
	 
Landside Team Leader 
Airside Team Leader 
Terminal Team Leader 
	
	
	
	

	
	Airport Lighting Cables 
	Within 2 metres of these services 
· Locate services, Hand dig/vac truck only if live 
	Airside Team Leader 
	Maintenance Manager 
	
	Greater than 2 metres of these services 
	Airside team leader 
   or 
Planning and Infrastructure Project Manager  
	Maintenance Manager 

	
	750 Water Main 
JUHI 
High Voltage Cabling (May require isolation and will require a High Voltage Access Permit) 
Airservices Australia Services (Excavation should not commence until services located by Airservices Australia) 
	
	Head of Facilities and Asset Management 
 
	Maintenance Manager  
	
	
	Team Leader (Airside, Landside, terminal) 
  or 
Planning and Infrastructure Project Manager 
	Maintenance Manager 

	Isolation/ Connection/ Disconnection 
	Electrical Cables 
	High Voltage 
Mains Switchboard 
Mains Distribution Board 
	Electrical Team Leader 
	Maintenance Manager 
	
	Low Voltage 
Local Switchboard 
Local Distribution Board 
	Electrical Team Leader 
     or 
Planning and Infrastructure Project Manager  
 
ADM’s (for emergency work only). 
 
	Maintenance Manager 

	
	Communications (Impacting on AAL infrastructure) 
Fibre Optic (Impacting on AAL infrastructure) 
T1, Northern, Southern Comms rooms, Admin building 
	Communication Cabling 
	Senior network and Data Centre Lead 
	Network and Data Centre Engineer 
	
	N /A – Refer to High Risk SME 
 

	
	
	Fibre Optic Cabling 
	
	
	
	

	
	
	Communication Rooms 
	
	
	
	

	
	Airport Lighting Cables 
	Airport Lighting Cabling 
	Electrical Team Leader 
	Maintenance Manager 
	
	

	
	Fire Mains or Fire Panel 
	Fire Mains 
Fire Control Panel 
Sprinklers 
Hydrants 
	Asset Systems Manager 
	Maintenance Manager  
	
	

	
	Smoke Detectors (greater than 5 detectors) 
Thermal Detectors (greater than 5 detectors) 
Gas Suppression 
	Fire Detection Systems 
	Asset Systems Manager 
	Maintenance Manager  
	
	Local Isolation (5 or less detectors) 
	Terminal Team Leader 
   or 
Planning & Infrastructure Project Managers 
  or 
ADM’s (for reactive work only) 
	Asset Systems Manager  

	
	Water Main 
	Water Mains Only 
Recycled Water 
	Maintenance Manager  
	Landside Team Leader 
Airside Team Leader 
Terminal Team Leader  
 
 
 
 
 
	
	Local Isolation (Water supply to tenants) 
	Team Leader (Airside, Landside, terminal) 
   or 
Planning & Infrastructure Project Managers 
   or 
ADM’s (for reactive work only) 
 
	Maintenance Manager 

	
	Gas Main 
	Gas Mains Only 
	
	
	
	Local Isolation (Gas Supply for tenants) 
	
	

	
	Sewer Main 
	Sewer Mains Only 
	
	
	
	Local Isolation (Sewer Isolation for tenants) 
	
	

	
	Plant and Equipment – PBB, BHS, Chillers etc. 
	Major Plant Only 
	
	
	
	Local Isolation 
	
	

	
	Isolation of JUHI 
	JUHI 
	Asset Systems Manager 
	Maintenance Manager  
	
	N/A – Refer to High Risk SME 

	Hot Works 
	Any services or area requiring hot works 
	Welding / Flame Cutting / Grinding 
	Maintenance Manager  
	Landside Team Leader 
Airside Team Leader 
Terminal Team Leader 
	
	3rd Party Building Approval (BA) 
	Team Leader (Airside, Landside, terminal) 
 
 
Planning and Infrastructure Project Managers 
	Maintenance Manager 

	Asbestos Work 
	Asbestos Removal or Maintenance 
	Maintenance or removal works in area of known/suspected ACM's 
	Head of Environment and Community 
	Project Safety, Assurance and Risk Officer 
WHS Manager 
	
	N/A – Refer to High Risk SME 

	Confined Space 
	Working in a confined space 
	Any work to be performed in a confined space 
	 
Engineering Services Manager 
 
	Maintenance Manager 
	
	

	Security 
	CCTV (External)

Access Request (External)
	CCTV Footage

Request for access to any card reader
	Security System Specialist 
	Head of Security & Resilience 
	
	CCTV (External)

Access Request (internal) 
	Security System Specialist 
	Head of Security & Resilience 

	Crane Operation 
	Planned crane operations in the vicinity of the airport 
	Cranes Operating in Protected Airspace 
	Head of Airside 
	Airside Operations Manager 
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Appendix C: Terminal 1 Mains Service Isolations** - Stakeholder Notification Guide

	Stakeholder impacted
	Power supply
	IT network
	Potable water
	Recycle water
	Fire panel
	EWIS panel
	Fire water
	ACFT water
	PBB's
	Apron Flood lights
	Lifts
	CCTV
	Access Request

	Qantas
	21 days
	21 days
	21 days
	21 days
	
	
	21 days
	21 days
	21 days
	21 days
	21 days
	
	

	Virgin
	14 days
	14 days
	14 days
	14 days
	
	
	14 days
	14 days
	14 days
	14 days
	14 days
	
	

	Jetstar
	14 days
	14 days
	14 days
	14 days
	
	
	14 days
	14 days
	14 days
	14 days
	14 days
	
	

	Alliance
	7 days
	7 days
	7 days
	7 days
	
	
	7 days
	7 days
	7 days
	7 days
	7 days
	
	

	Singapore
	14 days
	14 days
	14 days
	14 days
	
	
	14 days
	14 days
	14 days
	14 days
	14 days
	
	

	Malaysia
	14 days
	14 days
	14 days
	14 days
	
	
	14 days
	14 days
	14 days
	14 days
	14 days
	
	

	Emirates
	14 days
	14 days
	14 days
	14 days
	
	
	14 days
	14 days
	14 days
	14 days
	14 days
	
	

	Qatar
	14 days
	14 days
	14 days
	14 days
	
	
	14 days
	14 days
	14 days
	14 days
	14 days
	
	

	Dnata
	7 days
	7 days
	7 days
	7 days
	
	
	7 days
	7 days
	7 days
	7 days
	7 days
	
	

	AFP
	14 to 21 days
	14 to 21 days
	14 days
	14 days
	
	
	
	
	
	
	
	
	

	ABF / DHA
	14 days
	14 days
	14 days
	14 days
	14 days
	14 days
	14 days
	-
	-
	-
	14 days
	
	

	DAWR
	21 days
	21 days
	3 days
	7 days
	7 days
	7 days
	7 days
	-
	-
	-
	2 days
	
	

	AAL Insurers
	24 hrs
	-
	-
	-
	24 hrs
	24 hrs
	24 hrs
	-
	-
	-
	-
	
	

	AAL Terminal Ops
	5 days earlier than the above timeframes so Terminal Ops has the opportunity to consult with impacted stakeholders
	
	

	AAL Security
	
	
	
	
	
	
	
	
	
	
	
	7 days (ext)
2 days (int)
	7 days (ext)
2 days (int)

	AAL Secure IT
	
	
	
	
	
	
	
	
	
	
	
	
	

	AAL Airside Ops
	7 days
	-
	-
	-
	-
	-
	-
	7 days
	7 days
	7 days
	-
	
	

	AAL Property
	
	
	
	
	
	
	
	
	
	
	
	
	

	AAL FM
	7 days
	7 days
	7 days
	7 days
	7 days
	7 days
	7 days
	7 days
	7 days
	7 days
	7 days
	
	



**Mains service isolations – The above timeframes may not always be possible to achieve due to the reactive nature of project activity. However Project Managers/Team Leaders must work with impacted stakeholders to minimise operational impacts. For MSB 1 & 3 shut downs 1 months’ notice must be adhered to.
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